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SOUTH BUNBURY CHURCH OF CHRIST INCORPORATED

CONSTITUTION
1. NAME

The body of Christians meeting in Bunbury in the State of Western Australia and affiliated with Churches of Christ in WA (Inc.) shall be known as South Bunbury Church of Christ Inc. hereinafter referred to as “the Church”. 

2. PREAMBLE

This Constitution is provided to meet the needs of the Church and is prepared as a guide in matters relating to the conduct of business, determination of the membership and governance of the Church.  

The Constitution is in no way a creedal statement, and anything contained herein will not take precedence over the authority of the Bible.
The Church believes that the whole of the Bible, both the Old Testament and New Testament as originally given, are the verbally inspired Word of God, supreme in authority.  

3. OBJECTIVES

The church’s Mission is to do all things related to the promotion and expression of the Christian Faith, including charitable and educational strategies, to bring people into a life-changing journey with Jesus Christ.

The Leadership Team of the Church will, with God’s guidance and in consultation with the membership, communicate in a strategic plan, a Vision for the ongoing direction of the Church. This Vision, which may vary from time to time, shall form the basis for the application of the church’s resources.  

4. POWERS


The powers of the Association are those conferred by the Associations Incorporation Act 1987, and will include:

· to purchase, take on lease, exchange, hold, deal with, acquire or dispose of any real or personal property;

· to open and operate bank accounts;

· to invest its moneys:

· in any security in which trust moneys may be invested; and

· in any other manner authorized by the regulations of the Church;

· to borrow money as the regulations of the Church permit;

· to give security for the discharge of liabilities incurred by the Church as the regulations of the Church permit;

· to appoint agents to transact any business of the Church on its behalf;

· to enter into any other contract it considers necessary or desirable;

· to act as a trustee and accept and hold real and personal property upon trust;

· to initiate and defend all and any legal actions or proceedings by or on behalf of the Church as are considered necessary or desirable; and

· to make, adopt, publish, enforce, and vary such rules regulations, policies and standing orders as may be deemed necessary.

5. NON PROFIT ORGANISATION

The Church shall operate at all times as a non-profit organization.
The property and income of the Church shall be applied solely towards the promotion of the objects of the Church.  No part of property or income may be paid directly or indirectly to members except in the promotion of those objects.
6. QUALIFICATIONS FOR MEMBERSHIP:
6.1 Membership of the Church is open to any persons who have openly confessed their faith in the Lord Jesus Christ. 
6.2 Membership may be offered to any person who can show the Leadership Team that they:
6.2.1
Have been an active part of the Church for a period of at least six 
months and have attended a Membership class.

6.2.2
Are pursuing a Christ like life as shown in the Bible.

6.2.3
Are participating in the Churches Vision and Mission and agree with 
the Statement of Faith and Core Values.

6.3 The Leadership Team will consider all written applications for membership within one month of receiving said application.

6.4 Existing members as at the date of this Constitution who continue to satisfy the requirements as set out in 6.1 and 6.2 will automatically become members under this Constitution.

6.5 A person qualifies for membership and voting rights at 18 years of age.

6.6 Members of the Church may be disqualified from membership or have their application rejected if the Leadership Team decides that such action is warranted under Biblical principles.  Any person dismissed or rejected from any membership or leadership function in the Church may appeal that decision by lodging an appeal in writing to the Leadership Team within four weeks of such a decision. 
6.7 The Leadership Team must consider the appeal and provide the appellant an opportunity to represent their case within four weeks of receipt of the appeal. The Leadership Team must then advise the appellant of the outcome of the appeal within 2 weeks of its decision. 
6.8 Any member who is so dismissed from membership is to be actively encouraged, supported and counseled with a view to restoration.
6.9
Active members whose attendance at worship services ceases to be regular** or concludes, and whose names remain on the register with the approval of the Leadership Team, shall be deemed as inactive and therefore ineligible to vote.

**Regular” defined as attending our worship service each week as far as health, work and other relevant commitments permit.

7. MEMBERSHIP FEES


There are no membership fees

8. MEMBERSHIP REGISTER:

8.1 The Administrator or Senior Pastor shall, on behalf of the Association, maintain an up to date membership register in compliance with Section 27 of the Act.  

8.2 The register shall record the names of all members, their postal or residential address.  An up to date copy shall be kept in the Church office.  Upon request by a member, the register shall be made available for inspection by that member, but shall have no right of removal of the register.
8.3 The Leadership Team shall review this register at least twice per annum so that inactive members may be contacted or visited for their encouragement and spiritual support.

8.4 A person’s name shall be removed from the membership register as a result of death, transfer, and request in writing or after disciplinary action taken by the Leadership Team (clause 9 refers).

8.5 A member may terminate their membership by writing to the Leadership Team stating their resignation from the Church.

8.6 An ‘Isolated Member’ is one who is unable to attend Church activities regularly because of distance or other personal circumstances.
9. DISCIPLINING OF MEMBERS

All disciplinary processes involving members of The Church shall be conducted by The Leadership Team in conjunction with the Senior Pastor of The Church.
10. GOVERNANCE AND MANAGEMENT

10.1 The affairs of the Church will be led and governed by The Leadership Team, which shall comprise the Senior Pastor and at least four and not more than six others made up of elders, deacons and deaconesses who will exercise Governance of the Church, on behalf of the members, to ensure that the Vision and Mission of the church are achieved within appropriate constraints as defined in policies that will be issued from time to time. 
10.2 The Leadership Team will meet at least 6 times per annum to review governance issues and matters relating to the spiritual health of the church. 

10.3 The Leadership Team shall develop and maintain policies which guide all decision making in the areas of:

10.3.1 Mission – relating to the strategic activities of the church; 

10.3.2 Boundaries – relating to the actions and behaviour of staff;

10.3.3 Accountability – relating to the relationships between members, and,

10.3.4 Governance – relating to its own activities.

10.4 The Senior Pastor may, in consultation with the Leadership Team, create any ministry teams that he believes to be necessary for the effective implementation of the Vision and Mission of The Church.  Leaders of these teams will be church members appointed by the Senior Pastor and reviewed annually.

10.5 All ministry teams are to keep records of their meetings, including complete Financial Statements, if applicable, that shall be available to the Leadership Team for perusal at any reasonable time.

10.6 The Senior Pastor in consultation with the Leadership Team may appoint paid staff to assist in the operations of The Church.  Staff are to be employed under terms and conditions specified in a written contract which includes a job description showing the outcomes expected of the role.

10.7 Any member of The Church may consult with the Leadership Team on any aspect of the leadership of The Church provided that initial enquiries have been made through the Senior Pastor.
10.8 The quorum of a Leadership Team meeting shall be 50% of members plus 1.  
10.9 The Leadership Team will make decisions by means of a vote, either verbally or by show of hands. A tied vote will result in the status quo remaining.

11. APPOINTMENT OF LEADERSHIP TEAM MEMBERS:

11.1 The Leadership Team shall be made up of Elders, Deacons and Deaconess who shall be nominated from active members of The Church to fill vacancies as they arise through:

· Resignation,

· Expiry of Term,

· Death, or

· Dismissal of existing members.
Appointees to the Leadership Team shall automatically become Elders or Deacons, as deemed appropriate by the appointing Leadership Team, and must therefore be qualified to hold such office in accordance with the biblical standards in clauses 11.9 and 11.10. 


11.2 The Leadership Team shall assess all nominations and recommend to church members, by all appropriate means, those whom the Team considers meet the requirements for appointment to leadership.  

Following the published recommendation above (11.2), members shall be given two (2) weeks to express any concerns they may have regarding the suitability of the nominee(s) to the Leadership Team, in writing.

11.3 If after the two (2) weeks allowed for comments to Leadership Team, there are no objections to the nominations that would preclude the appointment under biblical or legal principles; the nominees shall be deemed appointed. The Leadership Team shall consider any written objections and objectors and nominees will be informed of the outcome.

11.4 The Leadership Team shall appoint a Chairperson.  

11.5 The Leadership Team shall from time to time, as needed, co-opt suitably qualified men and women from within the active membership of the church to fill occasional vacancies on the Leadership Team.  Such appointments are temporary but may become permanent subject to the nominees successfully being appointed according to the procedure in this section. (11.1 – 11.4)

11.6 All reappointments of Leadership Team members shall be referred to the members of the church for endorsement by means of a secret ballot which will be carried out at the Annual General Meeting of the Church, provided that at least two weeks notice is given to all members of the ballot along with clear instructions on how votes are to be cast.
11.7 The term of office of a Leadership Team member is 2 years. On completion of two (2) consecutive terms of office, Leadership Team members must take a minimum break of one year, unless special circumstances exist under which the Leadership Team deem appropriate to recommend a further period of service to the membership using the principles in this section (11.1 - 11.5) 

11.8 The duties of Leadership Team members shall be to:

11.8.1 Exercise governance over the Church 

11.8.2 Provide leadership, teaching and pastoral care, according to their     gifting, in conjunction with, and under the leadership of, the Senior Pastor.

11.9 The responsibilities of Elders on the Leadership Team will consist of duties as set out in 11.8.1 and 11.8.2 and in addition they shall be responsible for the spiritual matters, oversight, pastoral care and welfare of those affiliated with the Church.
An Elder must have been an active member of the South Bunbury Church of Christ for a period of 12 months, be over the age of 21 years, and who also fulfils the qualifications as in Timothy 3:1-7 and Titus 1:5-9 

11.10 Deacons and Deaconesses elected to the Leadership Team (10.1) must have been an active member of the South Bunbury Church of Christ for a period of at least twelve (12) months, be over the age of 21 years and have the qualifications of those defined in 1 Timothy 3:8-12.

11.11 Existing Elders, Deacons and Deaconesses as at the date of this Constitution shall remain.  The Leadership Team shall from time to time as is necessary appoint Elders, Deacons and Deaconesses
11.12 The Leadership Team may appoint suitably qualified members of the church to                        
        be elders or deacons/deaconesses to hold positions outside the Leadership                     
        Team. Such appointments shall be subject to the same process as  
   
        appointments to the Leadership Team.

11.13 In the event that a Leadership Team cannot be formed for any reason, the 

       church shall meet in a special general meeting to create, by any process it 
     
       agrees, an interim Leadership Team of not more than 5 members, to govern the 
       church until such time as a new Leadership Team can be formed to meet the 
       requirements of this constitution. 

12. APPOINTMENT AND SERVICE OF PASTOR(S) AND STAFF

12.1 All Pastors and staff other than the Senior Pastor shall be appointed by the Senior Pastor following appropriate consultation with the Leadership Team.

12.2 The appointment or reappointment of a Senior Pastor shall be the subject of a recommendation by the Leadership Team to a meeting of the Church. In order to be confirmed, the recommendation requires endorsement by 60% of those voting according to the procedures established for the vote. The ongoing appointment shall be subject to regular review by the Leadership Team.
12.3 Pastors and other staff shall be engaged, assessed and dismissed in accordance with the stated policies of the Leadership Team and relevant statutory requirements.

13. DISMISSAL OF LEADERS 

13.1 Disciplinary processes against members of the Leadership Team shall be overseen by the Leadership Team, using an appropriate external and independent advisor.  Complaints in writing shall be considered by the Leadership Team and any disciplinary action taken in line with the policy formulated by the Leadership Team.

13.2 Any member of the Leadership Team will automatically be disqualified from holding office if they become inactive or isolated or if, in the opinion of the Leadership Team, that person has demonstrated a proven breach of the Christian and Biblical principles which apply to such office, committed a serious breach of law or knowingly undertaken an illegal activity requiring reporting to the authorities.  

13.3
The disqualification of any person holding office must be officially notified in writing from the Leadership Team clearly stating the reasons for their dismissal.

13.4
The dismissed officer bearer will be given four (4) weeks to appeal the Leadership decision, and must do so in writing.

13.5
No constraint will be placed on the Leadership Team from including any reference to misconduct or breach of the law in any job referrals or applications on behalf of the dismissed member.  
14. BUSINESS PROCEDURES
14.1 Property and Income:

All matters relating to the business of the church shall be contained in relevant governance policies.

14.2  Common Seal

The Church must have a Common Seal, which shall be held in the custody of the church administration office and shall not be applied to any document without the express authorization of the Leadership Team and in the presence of at least two members (2) of that team.

14.3  Custody and Inspection of Records


The records of the church shall be held at the administration office of the church and shall be available for inspection by any member at any reasonable time, except that the personal records of staff members (paid or voluntary) may not be made available, except to lawfully authorized persons, without the consent of the member and under the supervision of the Senior Pastor or his delegate.
15. GENERAL MEETINGS

The whole membership may meet from time to time in general meetings (Annual or Special) to conduct business as specified in this Constitution.  The only items of church business which must be referred to a general meeting for a decision, other than those stipulated in any Leadership Team policy, are:

 An appointment of a Senior Pastor

 Any reappointment of a Leadership Team Member, Elder, Deacon, Deaconess
 Any change to these rules

 Any decision relating to acquisition or disposal of real estate of any kind.

 A decision to wind up The Church

 Capital expenditure vide clause 17.1.3  
General meetings shall be convened as follows:
15.1 Annual General Meeting (AGM)

The AGM shall be convened annually at a time determined by the Leadership Team who shall give at least four weeks’ notice of the time and place to all active members by advertising such meeting in the church paper.


The Agenda of the AGM shall include, but not be limited to:

 A report from the Senior Pastor, which relates to the strategic objectives of the church and its Financial position
The AGM agenda is to be compiled by the Leadership Team and members may add items to it by submitting them in writing at least 14 days prior to the meeting.

Discussion at the AGM will be limited to the items appearing on the agenda unless a majority of members present vote to allow debate on another issue. No item, which is raised without notice, will be put to a vote until the Leadership Team has had time to consider it and bring a recommendation to a subsequent meeting.

The Chairman for the AGM will be appointed by the Leadership Team.

15.2 Special General Meetings (SGM)

An SGM may be called at any time by the Leadership Team to discuss any item(s) of significant business that involves decisions to be ratified by the membership, or to advise the members of special items of business.

At least two (2) weeks’ notice, in writing, of the time, place and agenda for an SGM is to be given to all active members.

An SGM may also be called by the membership provided that:

 A minimum of 30% of active members of The Church request that the special meeting be held, in writing to the Leadership Team on a document signed by all the members requesting the meeting, and;

 Prior to any SGM being called under this clause the matter to be taken to the church must be represented to the whole Leadership Team, via the Senior Pastor, for consideration.
16. QUORUMS AND VOTING

16.1 The Quorum at any General Meeting shall be 50% of active members who must be physically present.  Any meeting that fails to achieve a quorum is to be postponed for at least seven (7) days.  If the quorum is not achieved at the second meeting, the business shall be referred to the Leadership Team for a decision.

16.2 All active members are entitled to one vote on any motion put to a vote at a General Meeting.  To comply with the Act, a majority of the total vote is required for a motion to be carried at a General Meeting and in the event of a tied vote the motion shall be considered lost, except that a motion at an SGM requires a 75% majority (a special majority) to be carried.


Voting may be by a show of hands, at the discretion of the Chairperson, except that when a vote is taken which involves any individual person, or group of persons, a secret ballot must be conducted.


Members may register an absentee, electronic (email or fax) or postal vote on any matter brought before a General Meeting provided that the authenticity of the vote can be established to the satisfaction of the Leadership Team. 


Any member may nominate, in writing on a signed, authorized form, another member as a proxy to vote at any members’ meeting. 
17. FINANCIAL CONSIDERATIONS

17.1 The following minimum provisions apply to the management of The Church finances:

17.1.1 The Leadership Team will create fiscal policies to govern the financial operation of the church.

17.1.2 Accurate records are to be maintained of all income and expenditure accounts within The Church.  

17.1.3  Notwithstanding the provisions of 17.1.1, all items of major capital 
expenditure shall be referred to a SGM The limit of expenditure that 
must be so referred may be adjusted at the AGM.

17.1.4 
Financial Donations given to The Church may not be put to any use 
other than that specified, without the approval of the donor or, in the 
event that the donor’s approval cannot be reasonably obtained, the 
Leadership Team may redirect the use of such funds and the 
members shall be advised of the outcome.
18. CHANGES TO CONSTITUTION
Changes to the Constitution require a special (75%) majority of active members present at a duly convened General Meeting.

19. DISSOLUTION

If upon the winding up or dissolution of the Church there remains after satisfaction of all its debts and liabilities any property whatsoever, the same must not be paid to or distributed among the members, or former members.   The surplus property must be given or transferred to another church or association incorporated under the Act which has similar objects and which is not carried out for the purposes of profit or gain to its individual members, and which association shall be determined by resolution of the members.

As at 11/8/2013

Page 1
As at 11/8/2013

Page 8
As at 11/8/2013

Page 7

